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Introduction 
 
At Noya British School, we are committed to ensuring that high-quality teaching and learning takes place 
in every classroom and for every learner. Our expectations are clear, consistent and grounded in the 
principles of effective pedagogy, pupil progress and the values of both the British curriculum and the 
cultural context of the United Arab Emirates. We aim to deliver inclusive, engaging and challenging 
learning experiences that enable all children to thrive academically, socially and personally. 
 
We believe that excellent teaching is rooted in strong subject knowledge, reflective practice and an 
unwavering belief in the potential of every child. Through the Noya Belief System and our Reflective 
Coaching Model, this philosophy is enacted consistently, creating a learning culture where all students 
become independent, resilient and aspirational learners who take pride in their achievements and 
contributions to the school community. 
 
 
The Noya Belief System 
 
The Noya Belief System provides a unified framework that shapes how teachers view learning, capability 
and success. It establishes the mindsets and values that underpin every teaching decision and learning 
interaction. At Noya British School, all staff are expected to: 
 
• Demonstrate a deep belief that every pupil is capable of excellence 
• Model a growth mindset through reflective practice and open professional dialogue 
• Uphold the values of aspiration, respect, compassion and high expectations 
• Foster secure, supportive relationships that encourage risk-taking, resilience and positive responses 

to challenge 
• Ensure daily practice reflects the belief that effort, strong pedagogy and positive attitudes lead to 

success 
• Regular self-reflection enables teachers to evaluate how well their practice aligns with these shared 

beliefs. This alignment ensures a consistent emotional, motivational and academic climate across the 
school. 
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The Reflective Coaching Model 
 
Our Reflective Coaching Model is designed to strengthen teaching quality, develop professional 
expertise and sustain a culture of continuous improvement. It promotes reflective thinking, enhances 
curriculum alignment and improves learning outcomes across the school. 
Lesson Reflection Cycles 
 
Following selected lessons, teachers complete structured reflections focusing on: 
 

• The impact of the lesson on pupil learning 
• Evidence of progress, misconceptions and next steps 
• Effectiveness of modelling, scaffolding and challenge 
• Alignment with curriculum objectives and ADEK expectations 
• How their practice demonstrates the Noya Belief System 

 
 
Coaching Conversations 
 
Regular coaching sessions: 
 

• Build on lesson reflections 
• Identify strengths and clarify next steps 
• Support staff in setting meaningful, achievable goals 
• Encourage open, trusting and aspirational dialogue 

 
How Coaching Works 
 

• Staff are paired with a trained coach or coaching team 
• Coaching sessions take place at least twice per half term 
• Discussions focus on: 
• Impact on learning 
• Classroom practice 
• Professional behaviours 
• Belief-aligned actions 
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Coaching Model 

 
Coaching evidence expectations 
 

• Examples of acceptable evidence includes: 
• Student progress data 
• Lesson observations / learning walks 
• Marking and feedback samples 
• Planning documents 
• CPD participation logs 
• Coaching reflections 
• Contributions to school culture/events 

 
Professional expectations and belief alignment 
 

• Every staff member is expected to demonstrate the following: 
• Commitment to our beliefs 
• Respectful communication and collaboration 
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• Professional accountability 
• Adaptive, responsive teaching or role fulfilment 
• Continuous improvement and reflective practice 
• Contribution to a positive school culture 

 
Concerns process 
 

 
 
 
Curriculum-Linked Feedback 
 
Coaching is directly tied to: 
 

• Knowledge progression 
• Conceptual understanding 
• Phase and subject expectations 
• HPL skills development 
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Cultural identity integration 
 
This ensures that coaching supports both individual growth and whole-school curriculum consistency. 
 
 
Collaborative Professional Growth 
 
Teachers are encouraged to observe peers, engage in joint planning and participate in instructional 
discussions that reinforce a culture of continual improvement. 
The Reflective Coaching Model strengthens teacher confidence, drives instructional quality and ensures 
that all teaching aligns with the school’s vision and belief system. 
 
 
Aims 
 
For Children 
 

• Ensure all children experience high-quality teaching that meets their needs and enables them to 
achieve their full potential. 

• Promote high levels of engagement, motivation and independence in learning. 
• Foster a love of learning, resilience and a willingness to take risks. 
• Provide an environment where progress is visible, celebrated and shared with families. 

 
For Teachers 
 

• Create consistency in standards, expectations and teaching practices across the school. 
• Establish a shared understanding of what high-quality teaching and effective learning look like at 

Noya British School. 
• Promote reflective, evidence-informed practice supported through coaching, feedback and high-

quality professional development. 
• Ensure teachers have clear guidance on expectations for planning, delivery, assessment and the 

classroom environment. 
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Alignment with ADEK Standards 
 
Teaching and learning at Noya British School is fully aligned with the expectations and requirements set 
by ADEK. We maintain rigorous quality assurance processes to ensure all learning experiences meet and 
exceed ADEK’s standards for teaching quality, curriculum implementation, pupil progress and wellbeing. 
 
Learning in Action weeks - Observation and Quality Assurance Cycles Formal Observations 
Teachers participate in termly formal lesson observations using the ADEK rating scale. 
Detailed, developmental feedback is provided in formal feedback meetings. 
All outcomes and next steps are recorded on BlueSky to support ongoing professional development. 
 
 
Regular Drop-ins 
 

• Senior and middle leaders conduct regular drop-ins to monitor day-to-day practice. 
• Feedback may be given verbally or immediately and team-teaching may be implemented where 

beneficial. 
 
 
Support Plans 
 

• Staff requiring additional support are placed on structured support plans. 
• Plans include specific targets, timelines and success criteria. 
• Progress is reviewed frequently to ensure consistent improvement. 

 
 
Pre-Lesson Quality Assurance 
 

• Lesson plans are quality assured before teaching to ensure alignment with the curriculum, ADEK 
expectations and school standards. 

• All lessons must comply with the Cultural Identity Policy, ensuring meaningful integration of UAE 
heritage and values. 
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Teaching and Learning Expectations  
 
What Constitutes Excellent Classroom Practice 
 
At Noya British School, excellent classroom practice is characterised by teaching that is well-sequenced, 
inclusive, adaptive and rooted in high expectations for all pupils. High-quality teaching ensures that 
learning objectives are clear, success criteria are understood and lessons build securely on prior 
knowledge. 

• Effective classroom practice includes: 
• Strong subject knowledge and clear explanations 
• Explicit modelling and guided practice 
• Purposeful questioning and responsive feedback 
• Adaptive teaching strategies that meet diverse needs 
• Opportunities for pupils to reflect, apply learning and work independently 
• A positive learning environment where effort, resilience and curiosity are valued 

This ensures that high-quality learning takes place in every lesson, for every pupil. 
 
Planning 
 

• Planning must be purposeful, well-structured and clearly linked to curriculum objectives. 
• Success criteria must be explicit, measurable and accessible for all learners. 
• Planning must reflect differentiation, challenge and support for SEN, EAL and high attainers. 
• Digital planning platforms and templates must be used consistently across subjects. 

 
Learning Environment 
 

• Classrooms must be organised, tidy and conducive to effective learning. 
• Display boards should showcase current learning, be high-quality and error-free. 
• Each classroom must contain a Heritage Corner celebrating UAE culture, showing learner work 

and curriculum-linked objectives. 
 
Classroom Organisation and Resources 
 

• All classrooms must have clearly labelled, accessible resources including stationery, 
manipulatives, digital tools and learning materials. 

• Teachers should actively promote independent and responsible use of resources. 
• Presentation expectations and agreed rules must be displayed and consistently reinforced. 

 
 
Meeting the Needs of All Pupils 
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Teaching and learning at Noya British School is designed to meet the needs of all pupils, including those 
with SEND/ALN, EAL learners, Emirati pupils and those identified as more able. 
 
Teachers plan and deliver lessons that: 
Are inclusive and accessible, with appropriate scaffolding and challenge 

• Use adaptive teaching strategies rather than fixed ability grouping 
• Provide targeted support and intervention where needed 
• Offer stretch and extension to deepen learning for higher-attaining pupils 
• Value pupils’ linguistic, cultural and individual strengths 

This approach ensures equity of access, high aspiration and strong progress for all learners. 
 
Assessment for Learning 
 

• Teachers use questioning, feedback and formative assessment to guide planning and improve 
outcomes. 

• Self- and peer-assessment should be embedded to develop ownership of learning. 
• Feedback must be constructive, meaningful and aligned with the school’s Feedback Policy. 

 
Identifying and Sharing Best Practice 
 
Best practice in teaching and learning is identified and shared through a culture of professional reflection 
and collaboration. This includes: 

• The Reflective Coaching Model 
• Peer observations and joint practice development 
• Collaborative planning and moderation 
• Professional dialogue within teams and across phases 
• Sharing effective strategies during CPD sessions 

This ensures that strong practice is celebrated, refined and embedded consistently across the school. 
 
 
Monitoring the Quality of Teaching and Learning 
 
The quality of teaching and learning is monitored systematically by senior and middle leaders through: 

• Formal lesson observations 
• Learning walks and drop-ins 
• Book looks and planning scrutiny 
• Coaching reflections and professional conversations 
• Pupil progress and attainment data analysis 

Monitoring activities are developmental in nature and are used to identify strengths, trends and areas 
for further support, ensuring continuous improvement across the school. 
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Professional Development (CPD) 
 
 
Identifying and Meeting Professional Development Needs 
 
Professional development needs are identified through: 

• Lesson observations and learning walks 
• Reflective coaching conversations 
• Performance development targets 
• Self-reflection and professional dialogue 
• School improvement priorities and ADEK expectations 

These needs are met through a structured CPD programme, including coaching, mentoring, targeted 
training and external professional development, ensuring staff are well supported to continually improve 
their practice. 
 
 
Noya British School follows a structured CPD Roadmap that includes: 
 

• Whole-school training aligned with ADEK priorities 
• Subject- and phase-specific workshops 
• Coaching, mentoring and peer-observation cycles 
• Targeted training linked to performance development and BlueSky targets 
• External courses and accreditation opportunities 

The CPD roadmap ensures teachers remain reflective, evidence-informed and aligned with both the 
curriculum and Noya’s Belief System. 
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Outcomes of the Teaching and Learning Policy 
 
As a result of this policy: 
 

• Teaching across the school is consistently high quality. 
• Pupils engage in meaningful, challenging learning and make strong progress. 
• Teachers receive sustained and effective support through coaching and CPD. 
• The school maintains full alignment with ADEK requirements and continually strives for 

excellence. 
• The Belief System and Coaching Model ensure that teaching is reflective, aspirational and 

consistent. 
• Monitoring and Evaluation 

 
Senior Leaders, Middle Leaders and Subject Leaders will: 
 

• Conduct regular book-looks, planning scrutiny and learning walks. 
• Evaluate lesson observations and drop-in feedback for consistency. 
• Review support plans, CPD impact and coaching reflections. 
• Hold weekly phase, planning and year-group meetings to discuss strengths, trends and next 

steps. 
• Use all findings to refine whole-school practice and sustain high standards of teaching and 

learning. 
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Lesson observation template 
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